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TITLE I EVALUATION
OPERATION PRIME PROGRAM

CENTRAL, JR. HIGH
1973-74

Report prepared by: Jani-- Peters Date: June 10, 1974

Cost: $70,742.64
This includes salaries of four teachers, six aides, one teaehe
one month, equipment, supplies, and st dent incentive program.

Cost per/ target. Student from Title I funds: $189.93
this --figute;i-s .based on 244 individual students. These target
students Were in the program from one to'three hours p-er day
or -528 total hours per day. Based on pupil hours per day the
cost was $133.98.

PrO ect Objectives
1. 80% of the target students will torise dee,:---ling and fa.st compre-

hension skills in reading 1.0 years or more as indicated on
the Nelson Reading Test.

Z. 80% of the target students will compute corre ctly 80% of the 56
problems in the math computation section of the Stanford
Diagnostic Arithmetic Test.

3. 80% of the target students will improve self-image and behavior
through the use of individualization, behavior modification'
techniques and positive reinforcement as indicated by a follow--
up evaluation by teachers of students who have left the program
and a parent evaluation form.

Ex ent to Which_21tives Were Aeheived
1. 77% raised decoding and comprehension skills 1.0 or more years.
2. 55% of the target students got 80% or more correct on the

computation section of the Stanford Diagnostic Arithmetic Test.
70% of the target students got 70% or more correct .

3. On the teacher evaluation of students who had left Operation
Prime 78% were listed as having acceptable behavior. 15% were
listed as having unacceptable behavior and 7% were listed as
suspended or extended absence.
Of the parent evaluations of students in the program this year,
70% said their student experienced a positive change of attitude
toward themselves, their ability to learn, and the school this
year. 28% said there had been no observable attitude change.
2% reported a negative change of attitude toward themselves and
school.
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Student Screenin and Schedulin
1. Test scores from the Stanford Achievement Test, I te Mediate

II administered in 6th grade April 1973 were used for -screening.
2. Fi=nal scheduling was based on test scores of if years or more

below grade level on the Nelson Reading Test or Stanford
Diagnostic Arithmetic Test.

Partici ants
Grade Boys Girls Total

7 80 67 147
8 69 26 95
9 2 0 2

Total 244
Statistical Disposition of Enrollrnen::
204 students were in the reading progra.m for one or two periods pe
18 transferred into Operation Prime for one to three terms,and

reeeived pre and post tests
14 moved out of school area
9 transferred into the regular school program, special educe i

program or Branch 2 program.
19 d-ropped out of school, i. e., suspended, D. T., exces ve

-'`absences, etc.
;1-44 were in the program full yeai--.

146 students we e,in the math program one per od per day.
14 students were in Operation Prime math for one, two or three

terms and received pre .and post tests.
10; received incomplete testing, i. e., suspended, moved,

other programs, etc.
were in the program a full year.

Personnel.
Number of per ons supported by Title I funds:

4 teachers full time
1 teacher for one month
6 teacher aides full time



Parental Involvement
Check those areas in which parents
I Program.

-Planning phase
Developmental phase

X Volunteer workers
X Evaluation phase

Page 3

nvo ved in the Title

Central Parent Advisory Council met once each moral; froth
Febroary to May and recommended the following changes:

1. Parents should be better informed- concerning the goals
and operation of the program, and what happens to the
child when he leaves the program.

2. Parents should 'snow in 'advance that their child is to
be in the program.

3. PAC. organized in May to begin functioning in-September.

'Descri tion of the Prqgrarn
Operation Prime is an individualized program using flow .char s
to break down a variety of materials into small units of work
(5 to 15 minutes to complete. ) The child is testOd for placement
and works independently ;with the help Of a teacher and aide
circulating the room. Students are paid for their work on a
prearranged scale, with free time in a Reinforcing Event Room
(a supervised area of independent activity. ) They receive immedia e
pay-off and tutoring if necessary. Daily progress is recorded
and periodic criterion reference tests are corrected by the
teacher. Excellence in work or behavior is rewarded with
SKINS which are redeemed for money.
In order to.increase performance in task areas, sp cial incentives
are added throughout the year.
Incentive Money:

1971-72 $2113.22
1972-73 $2142.23
1973-74 $2123.40

A. Money for redeeming skins $1850.65
13. Bowling trips

Dec. 7 26 students 31. 50
April 5 41 students 50.00

Pizza Party
Jan. 30 15 students 29.25
Mar. 13 10 students 113.50f

D. Roller Skating
Oct. 25 78 students
April 8 65 students

& W Trips
May 6 . 50 students
May 15 15 students
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Summary of Parent Evaluadon Instrument
76 Parent evaluations of the program were returned

98% positive,
Z% negative

Negative comments included: a personality clash with an
individual teacher, less free time, less emphasis on "material
rewards", -better program image (a baby class and making it
so a student can take electives.

Positive comments included: individual atten ton, teacher&
concern for child rather than class progress, child can progress
at own.rate, child can worlat own level, the incentive program,

1the positive change in attitude, and self-image, improvement of
skills and learning desire. \

(father):
I just fhink having a prograM to help the slow learning_

pupils is a very good thing. I' was a slow person in schOol
and .1 didn't finishT11:

(rribther):
She has'made more prog ess this year-than any other year.
I think because of the inc tive of money.

(mother):
This is the first year Terrtp has really enjoyed school.
She is more pleasant at home and can relax more instead
of having such a struggle with homework. /

(mother):
I would like to see more students involved in the program.
I would like to see a campaign\put for h to the parents to
spread understanding of the pr gr to them, thus showing
them the need for this type of eçiiction.

Mother
I used.to have to fight to get hi_ o school and when they got
him there he wouldn't work. But now he gets up and gets
hi-.-iself ready and is happy'to go. I wanted him retained last
year, but now Pm sure glad they wouldnt do it, because he
loves school now and is working for the first time.

(substitute):
hink that it is a marvelous progr-

. useful in many fields in education.
(Parent Advisory Council):

I know if it hadn't been for this progr
be in school.



-Reco n

Pag

I. Letters sent out to parents of inco ing students in August.
Z. All students that need reading must be in Operation Prime

two periods. One period is not effective in most cases.
3. w flow charts developed for math.
4. Operation Prime substituted for subjects in which student

is failing rather than for his electives.



Dear Parents:

May23, 1.974

During this year _has been working-in the
Operation Prime program at Central, funded by Title I federal .

funds. You will be receiving a letter soon telling you what
pregress your student has made this year and his .recornme-ded
placement for next year.

In order to bet er meet 'students' needs we wish to evaluate
and make changes in the Program. 'Therefore, we need your
9pinion and suggestions on the following questions so we can
do a better job.

I. Have you known your student was in a special program
designed for those who need extra help with reading or math?

2. Do you f _

your student?:

_3.- List the things you like best about the progr-_

eraton e program has -helped

4. List the things you like least or would like to see changed
in the program.

S. Have you noticed any change in your student's -attitude about
adhool-o-r---about himself this year? (If the answer is yes, any
_ mments will be helpfull

6. Comments or suggest
for next year,

a_ ay behel pfül In prepa ring

Sincerely ./-_eiurs

Mrs. Janice Peter
Project Director



Reading

The following data is based on 144 students:
Median gain:

Vocabulary .8 Range 2.3 to 9. 3
Comprehension 1. 4 Range 2.0 to 9.7

Vocabulary Pere ntage of 144
50 stiidents made no 'gain to .4 years growth ' .34%
32 students made -frrom 5 to 1 years growth '22%
52 students made from-1.1 to.2 years growth 36 %
10 Students made from 2, 1 to 3.5 years growth

Comprehension
33 students made no gain to . 4 years growth
33 Students made from . 5 to 1 years growth
42 students made from 1.1 to 2 years growth
26 students-made from 2.1 to 3 years growth
5 students made from 3.1 to 4 years growth

5 students made from 4.1 to 5 years growth

Math

23%
23%
29%

.19%-

The following data is based on 112 s dents:

Mean raw score: Sept. April out of 56 problems
Computation. 21. 15 43, 11

130 students from-the regular math-program averaged 38.8.0 in April
c:pri the same test

95-students in Operation Prime Math averaged 12.-66 out of 50
problems in the fraction se.ction

93 students in the regular math program averaged 1,8.64 in
the fraction section

Jr51-.

9
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C on-Referenced Test ReSults Summary:
Students completed with 80% accuracy-an average of 1. 5
per term involving 10 skills per test. Students tooktests .
after completi'ng a unit of work in the !low chart. Ther
appears to be a positive correlation between the number of
CR tests completed and the GE gain on the Nelson Reading Test-,



DETAILS OF STANDARDIZED ACHIEVEMENT TESTS

NAME OF TESTS. NO.. OF YEAR k MEAl\i GEL GRADE .A.V=
AND: GR DE TE'STING . STUDENTS .MONTH EQUIVAL:

TESTS USED TESTED TE-STED SCORE .,D1FFERENCE GAIN

Nelso 7,leadi!,g Te

Reading Comirehension

Nelson Reading Test
Readi ng Comprehension

PRF 90 Sept 73 4, 1

74 1. 5

PRE 54 Sept. 73 5 4IIJ 4

S.anford Diagnostic
_Math A rithmedc Test

Math Compuation
_

Se t 73

rij 74 42 62
_PRE _ A4 Se t 73 21, 72*

. April 74 43. 66

* Raw Scores are used since the test was given as a power test
rather than a timed test ancl trade equkalent cannot be determined..



TITLE I EVALUATION
OPERATION PRIME PROGRAM

197f-7.f_

Report prepared-h- Janice Pe ersen

Cost: Teacher Salar
Aides Wages
Incentive Money
Transportation Cos
Sh-pplies

55, 308. 00
"16, 681! 60

;558.-79
109. 50
445. 52

$79, 1Total

$71 81

Cost per target student
This-figure is-. based --on-240 iindividual. stUdents';- _however, these
target students were in the program froth-one to-three periods
per day which amounted to the equivalent of having 5,44 students.

-

Cost Pe'r pupil period: $145.41

oject Objectives
1.. In reading 80% of target students will raise-decoding and com-

prehension skills 1. 0 years or more as indicated on the Nelson
_Reading Test.

In-math 80% of target students will raise computation skills
in whole number addition, subtraction, Multiplication and
division 1. years or More as indicated on-the computation
g ection of the;--StanfOrd DiagnOstic Arithmetit Test.
80% of target students will improve-self-image and behavior

through the use of individualization, behavior rriodificatisti
techniques and positive reinforcement as indicated-by a Par-
ent evaluation form including questions-concerning attitude.

4. 70% of target students of previou-s7years who have left the
_eration Prime Program hut who a/- re attending school at

Granite High or Central Junior High Will be functioning at a
level or better in English and Math programs in their

=

respective schools as indicated by clicademiE ropott-rrraks and
teacher evaluation.

Ex e _t to Which Objectives Were Achieved
1. 78% raised decoding and comprehension skills L 0 or more years.
2. 81% rairsed whole number addition, subtraction, -multiplivation

and division computation 1. p or more years. -. ,

1 .
.

71% of thoSe responding made positive .commenta concernihg
attitude change. 15% reported no noticeable attitude change. 14t. ... _

made no comment. (See section on' Parent Evaluation Form
I

13 /



137 student_ are a
-ime-

ending central who.have been in q3eration

78% are funct oning at.a C level or better in English
75% are functioning at a C level or better in Math.

Ill students are attending Granite who have been in Oper
Prime

72% are functioning at a C-level or bette
52% are functioning at a C level or bette

Student Screening and Scheduling
1; In March, test scores from StanfordAchievement Teat, Inter-

mediate II administered in 6th gracle_bcthber 73 were _used for
screening of incoming seventh graders.: Nelson Reading, (For

_ Stanford Diagnostic, were used for 8thigraders.
2.- Final-scheduling in September 74 was based on test scores.of

_years or more below grade level on the Nelson Reading Test,
Form A and Stanford DiagnoStic- Arithmetic Test, Fdrm W.

ants

in English:.-.
in .Math.

e

ion

Grade Boys Girls Total
7 96 52 148
8 51 40 91

9 1

Tota 148 92 240

ollment
Reading

187 enrolled in reading program 2 periods per day
3 enrolled in reading program I period pert,Iday

142 enrolled in program full ye;ar
16 enrolled 1-2-3 terms and-recjf,';ed p
23 moved
10-transfered to regul-_

Branch, etc.
4 excessive absenc

Math
167 enrolled in math program 1
118 enrolled in\_ program full year

, ,
26 enrolled IL2-3 terms and received pre and post tests

program, special educati

d post tests

n class,

ov
ransfered to regular progra

excessive absence.
special education, Branch, etc.

Personel
Number of persons paid by Title I funds

4 teachers 10 months
teacher 1m6nth

61 aides 71 hours per day 91 months

Paren al Involve
xCheck-those areas in which parents were invnived-An he Title Prdg



X

X
Centra

Planning phase
Developmental phase
Volunteer workers
avaluation phase
Parent Advisory Council met on:

Oct. 23, 1974 6 council members
Nov. 21, 1974 6 council. member s
J'an. 16, 1975 6 council .meMbers
Feb. 20, 1975 5 council members
Mar. 20, 1975 3 council mem bers
May 15, 1975 4 council members

Members: 5 members have children served by 0
Dr. Max Turner, principal
Jani-ce Petersen, project director
Darlyn Frisk, Chairman .
LaVenna Read-, Vice-Chairman
Maxine Briel4olt, Secretary
Shirley Heaps
Martha Turpin

on of the Pro ra
Operation Prime .is an individualized math and reading program
designed for students functioning below their grade level. .Th e
program involves a management system which uses flow charts ,

to break down a variety of materials into small units of.work
(5 to 30 minutes to complete)7 The;child is tested for placement and
workS independently with any n6eded assistance froma teacher and
an aide circulating the room. ;

A motivation system is also incorporated into the prog am. Students
are paid for their work, on a prearranged scale, with free time in a
Reinforcing Event Room (a superyised area of independent activity).
Studenti receive immediate pay-off and.tutoring if necessary. Daily

-prOgress is recorded and periodic criterion-reference tests are
corrected by the teacher. Excellence in work or behavior is rewarded
with skins which are redeemed for money.

order 'to increase performance in ta.sk areas spec
are added throughout the .year.
ncen-ive

J971-72
1972-.73
1973-74-
1974-75

A:

C.

$2113.22
$2142. 23
$2l2 3. 40
$2714. 03

MOney for
Bowling
Jan. 28
Skating
Oct 29
Apr. 1.4

redee

.9 stwjents-

.

77'studerits

.inde t'ytives

2432.35

21. 60

63.00
57. 0



D. Chicken F ed
Nov. 27 61 studen s

E. Deseret Gym
Mar. 12 74 students,

F. Evening- with Operation PriMe
Feb. -20 198 parents:At students

Recommendations
1. More district involvement in school parent advis ry cou

(Purpose, suggested topics for discussion, etc.)
Continue letters before schoolistartS advising parents of
students enrollment in the program.-
Rewrite A and B floWchart. 43% of students working in this

:ffow chart are maki_ng less than .9.,year:s gain.
4. Write Unit Tests to replace Fountain-Valley Tests in Q-R-S

Flow char', s.
More involvement of teachers in RE Ro
More independent reading time and use

Z.



TITLE I
JUNIOR HIGH-SCHOOL READING PROGRAM

1974-75

16 a Silent Reading Test
Form E

Post-test Fbrm F

Evaluation by Granite Di-

Evaluatib-n by specific obje
Sehool

Vocabul_

ict Testing Service: LeRoy Urry

Central Junior High

11. Literal Comprehension
A. Locate information and read accurately for explicit meaning.or

details, when the question ia expressed in words identical with
those --in the pasSage.

Pretest Post est

158- 22% 7

Gain

Locate information and -read accurately fort explicit meaning-or
details when the question is a paraphrase of an idea or information
expressed in the passage. 4

Central Junior High

, III. Reasoning-Ability.
-A;- Perceive -ideas or infor ation implicit in kpassa

58 30% 50%

See the relationship of ideas, i.e., grasp main thought,
perceive -manner of organitation and sequence or hierachy
of ideas.

C Anticipate, draw conclusions, and h olve problems; derive
generalizations or principles based on info'rmatiOn contained
in a passage.

Derive 'he mean ng of unfamiliar words from context:

Central Jurior High 158 4

IV. Evaluate - Appreciate

A. Dist nguish fact frdm opinion.

B. Evaluate supporting argurrenta

C. Make comparisons and c-3ntrasts.

5c7c-

26%



Sense the intent or point of view of the author and de

Tudge the rnoOd or tone of a pas _ge.

t bias.

l. Rec gnize shadings of word meaning intended by the author.

G. _Perceive
the autho

H.

terary devices, figures of speech etc. by wylich
accomplirshes his purpose.

Understand charact _method of dev _oping p

Central Junior High '16% 44% 28%

CENTRAL JUNIOR HIGH SCH
OPER.4TION PRIME

158 Studerits - 105 7

53 8
h graders
h graders

ISRT
Standard Scores
Vocabulary,
Reading Cornprehe:

:Reading Power

-Pre
78
96

82

Ave age
Posttest Gro- th. GE Gain

-105 27-

120 24

109 27.

onthb

rade Equivalen

Vocabulary
Reading Cornprebensi
Reading Po

. 5 5. 4 1 90
3.5 5. 4 1. 90

3.3 5. 2 1.90

2.71
2. 71

Z. 71



DEW OP STANDARDIZED ACHIEVEMENT.TESTS

Skill Area

Reading

Reading:

Name of tests

Subtests

Grade Testing Number of Year

Students Month

Nelson Reading Test

Comprehensim

,Nelson Reading T -t

Comprehension

Mean Grade Grade Average

Equivalent DLfference onthly

Gain

Pre: 103, Sept. 74 4.2

Post 103 April 75 5.8

Pre 51 Sept. 74 44
Post 51 'April 75

Stanford Diagnnstic,,

Atith. Computation

Stanford Diagnostic

Arith, Compvtatien



ENT G E EQUIVALENT GAINS ANALYSIS

Average-Monthly
Grnde Equivalent Gain

gq±ULIIELSH1112.12E1951

.10 through 05. 16

. 06 through .10 23

. 11 through..14 20

.15 through .19
. 13

. 20 through .29 ' 24-

.30 through_ .50 7

7th Grade/

,.0 through .05
.06 through .10
.11 through .14
.15-through .19
.20 through .29
.30 thrOugh 50

_Mean Gains

Vocabulary

-Comprehension

Math Whole NuMher
Computation

8ih Grade

16
11
7

5 .

9

3

32-

34
27

18
33
10

154

2 8
4 9

13 14
15 7

26 I 8
14

.74 47

.10

13
27
22
34

15

39% madefrom 1y.ea r to 3.5,7e ra g_owth

-1=3 57% made from 'year to 5 years growai

.80%'made- 5 yearS growth

504)roblems

_



1974-1475
'FOL -7UP STUDY ON OPERATION PRIME STUDENTS

In SePtember of 1974, 393 students had worked in Operation Prime, In
January 'teachers were-asked to evaluate the academic performaiCe and citizen-
ship of:the list of:studentii whojtad. been in Operation Prime for mne or'

, more years. Percentages are based on the,number of students re ortad in
that subject,

CENTRAL JR. HIGH

There are 137 s udents at Central who have been in Operation Prime but are
now in the clas room.

Grades

English (137).
H Math '.(109)

SoCial Science
:Science (63)

5

14%
. .19%
.33%
'22%

5%
14%
1%
8%

28%

28% -

10%
18%

45%
33%
50%
38%

8%
. 6%.

_6%
14%

GRANITE SCHOOL

There:are 111 studen _ in regular classes at Grani e High who have been
In Operatien Prime.

Credos

English (111)
Math (86)
Social Science Ill)
Science (55)

A

'14% 27% 31% 23% 5%
5% 23% 24% qs% 137
77 20% 30% 28% 15%
r4a 18% 30% 18% 11%

Citizenship pereentages are based on _ tal responses for English; Math',
SoCial Science, and Science.

'CENTRAL JR HIGH

Absent
Superior CuI)thIrt Well-behaved _ AcCeptable Unacce able Suspended

33% 43% 1 5%

GRANITE HIGH-SCHOOL

Satisfactory Needs Improvement Unsatisfactory

9% -62% 20% :9%

r the following reasons, 145 students do not appear on:Central Granite_
rims; uovedl,from the area, -. in special programs '(Boys Randh, -Branch -and
Master Academy ) , drop -out, -runaway, marriage, death,--and-work permit.

-



PA T: EVALUATION

-5

_Parent.Evaluation'Forms were sent to the home o
Were returned completed or partially-completed.

The responses a e as follows:.

Have you known your student was in A special
76 yes 96%) 3 no (4%)

Has Operation'Prime helped your student?
. 72:yes (937) 5 nO (6%)-

Have you noticed A change of attitude?
54 yes (717) '13 no (15%)

Comments on change of attitude:

2 Do not 'knol'..7 (1%)

12 No comment (i4%)

21 MOre interested in:school lIkes school better ser
about learning;

12 Happier - gets along:better with others-.
13 More confident - realizes he catCdo things. --feels success
10 Improved attitude abotit reading and math.
7 Improvedskillp in-reading and math - understands.
6 Pride-in years accomplishments,

5

Things parents like best- about Operation Prime.

23 Students,receive individual help.
16 Incentive to work - reward for accomplishment.
.9 The teachers - student-tescher relationship - interest.

Student works-on own-level.
7 Student works at 'Own speed.

Builds self-confidence - sense of security.
Progress made-- work.toward goal

2 Eriehusiasm.,
22 Nothing
1 eaCh Use of dif eient materials, di ipline, teacher-pa
contact, work done at home'not at stho 1 ,

Things parents like least about OPeration

52 Np comment made.
16 Nothing.
4 4 Teacher or teacher's attitude.

'
11 each Too much free time, more understanding 'teachers, games

for girls, more parent involvement, use of monel. .
,likm_a_fQp_bt00 mush.;_sau4ing_Lailysg___-

, I

;feelings which are defeating the purpose,of OP iation'Prime
om the oUtaide. Mrs. Westergaard,



Suggestions
6 Keep up the good work
5 Homework
Z More activities and field trips
Z Teach parts of speech
I eachDon't pay kids to workLess time in RE Room7-Less
written work, more oralLess sweet trep.tsMo re challenging
playtimedVlore ,contracting, more math help, more phonics, les_
memorization.
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During this year
Program at Central,

OPERA T_ON PRIM 19 7

/. has been working in the pp-
ded:by Title I federal funds.

In order to better meet students needs, we wish to evaluate and make changes in
_the prograth. Therefore, we need your opinion and suggestions on'.275L --110//o4v,

questions .L-o we can do a better job.

Have you.known your student was in a special program designed for those
who need extra help with reading or math?

yes

Do you feel the Operation Pr m

"
yes

no

gram has helped our student?

List the things you 1 ke best about the program.

no

List the things you like 1 ast or would like to see changed in the p ogram.

Have you noticed any change in your student's attitude about school or
about himself this year ? (if the answer is yes, any comments will be
helpful.')

Comments or eugges ions that may be helpful in'prepa ing for next year .

Your co-operation in filling out and retu ning th questtqinaire wi be.
-appreciatech

Since elY your

anic Petersen
Frog am,Director

2 7
04-A4



D'ear Parentth,

You and your student are cordially in ite

Operation

Feb"ruary 13. 1975

attend

AN EVENING WITH OPERATION PRIME

Date: _February 20, 1975

Place: Central Jr. High
Time: 7:00 to 9:00 p. n

a Title I Program in which your st

rolled. It will affect his future. We would li ke yo

dent is .en-

know what

services have heed given in the patht and what you can expect for
,

1

I

the futUre. -As a Parent Advisory Cotineil, we wi 1 ap reciate any
I

suggestions you may have after /-eing th program and the mate ials

as your student explains those in which he is wbrking. Refreshments

will be served.

Sincerely,
,

Darlyn Frisk
Chairman, Parent dvisory Council

Please-detach and return

and:ski s for returnig thi



February-20, 1975

An Evening With Operation Prime

Meeting opened 7 PM in the Central Junior High Auditorium.

C_ due ng: Mrs. Darlyn Frisk PAC Chairman

Att nding: Chris Segura Title I Di ecto
Dr. Max Turner Principal
Janice Petersen Project Director
LaVenna Read PAC Vice Chairman
Maxine Breinholt PAC Secretary
Ron Anderson Teacher.
Carol Buckner. Teacher
Patricia Ericksen Teaeher
Vaughn Marietta Teache'r
Loren Reynolds Teacher
198 parents and children, representing 79 diffe ent studen s
or 36% of total Operation Prime enrollment.

Mrs:
and Dr.
questions.
program.

Frisk welcomed those attendfng and introduced Chris Segura
Max Turner. Mr. Segura spoke briefly and called for any

Dr. Turner welcomed guests and told of appreciation for the:

The tim as turned to Mrs. Petersen who explained the purpose for
the program, the funding for the- program,and the choice-1s in classes that
are available for students at the end of this year. She also-told of suece s
students are having in regular classes after leaving Operation Prime.

Meeting was then ad ourned to classrooms where students showed their
parents materials, flow charts, acheivernents and how the program operates.

_

Refreshm nts were served in-the'RE Room. Slush was provided by
Operation Prime and cookies by PAC members .

Studen s were paid 50 rninu
/an adult's attendance.

on their cards and O skins for

Meetingr.Wdjourned: 9:30 PM



GRANITE SCHOOL DISTRICT
CENTRAL JUNIOR HIGH SCHOOL

OPERATION PRIME

--Dear Parents,

This year has been enrolled in the
Operation Prime Program designed for students needing
special help in reading.

math.

Since we feel it is important for you to note your student
progreSs, we'are enclosin3 the'results of our recently
completed testing. The avera'ge student is expected to make
about one year's groWth from September to May.

' In the reading classes, we used the Nelson Reading Test
which is a standardized test. The average growth for students
in Operation Prime Reading was:

Vocabulary: 8 months
Comprehension: 1 yea±

Your student's scores were:
Comprehension

September
April
Growth

years
'years
years

Vocabulary Growth:

months
months
months

months

years months,

recomn ending next year that your student bein :

'Operation Prime. Reading- and EngliSh

25 .English-- a transitienal.class/ifor 8th grade
English. - a transitional class fpr 9th. grade

.Regular.English



TITLE I EVALUATION
OPERATION PRIME PROGRAM

1975-76

Report ptepared by: Janice Pete::sen Date: June 10, 1976

Cost.: Tearl,er Salarics
Aide Wages
Incentive Program
Supplies
Transportation Costs

$46,859.40
30,000.00
2,438.68

648.97
90.00

,037.05

Cost per target student based:on 247 students enrolled this :ear in Operation P me:r,

$324.04

Cost per student period basecion 595 pupil hairs per day since target s udenti
were enrolled in Prime from One te three periods'per day:

$134.51

-Proiect Objectives

1. In reading, 75% of target students will raise decoding and comprehension::
skills 1.0 years or mere as indicated on fhe,Nelson ReadingTest.

In math, 75%'of target students Will raise computation skills in whOle,
nuMber addition, subtraction, iultiplidation and division 1.0:yearrOar:,
moreas indicated on the computation seetion of the Stanford
Diagtostic-Arithmetic Test.,

-.75% ef target studenta will improve self-image and:behaviorthrou-
the use:,of individualization, behavior,modificationtechniques and
Positive.reinforceMent as indicateCby a parent evaluatiet form
itcluding luestionsTconderning attitude

'75% of targetstudenta of previotE0reara,who have leff=the. Operation
Prime.program but Whit, areattending school at Granite Eigh or Central
Junior High will be functioning at a C level or better-in English and
mafh programs in their respective school as indicated by academic
report mar_

ere AChieved

61% raised decoding and comprehension skills 1.0 or mare years.

712 raised-whole number addition, subtraction multiplication and-
division -computation-1.0 or more years.

60% of those-responding to the evaluation form toticed a positive
attitude dhange andall but one parent attributed it to_Operation
Prime. .34% noticed no attitude Change. 6% aoticed a negative
Sttitude.change. OnlY one parent, however, attributed that ch nge

-'1 -



to'Operation Prime. Others cited family and personal proh-lems or

did not know.the cause. (See section'on Parent Evaluation)

.4. 128 students are attefiding Central who have been in Operation Prime.

79% are functioning at a C level or better in English.
82% are.functioning at a C level or better in Math.

173 students areAttending Granite High School who haVe been in Operation

Prime. .

74%,are. functioning at a C level or better in English.
63% are functioning at a C level or better in Math.

(See;_section on Follow-up Study) .

Student Screening and Schedulin

1. 'In Mardh, 1975, test scores from Stanford Achievement Test, Intermediate

It administered in the 6th grade, October 1974 were ubed for screening

'of incoming seventh graders.- Nelson Reading(Eorm B) And Stanford,
Diagnostic Arithmetic Test (Form X) administered in April 1975 were used.

/

'te sereen eighth graders.

Final scheduling in_September 1975 wai based oivtest scores of lk or

more years_below-grade level on the:Nelson Reading:,Test (Form A)'-and

Stanforii Diagnostic Arithmetic Test (Form,W).

Participants__

Grade Boys -Girls

7 82 63

8 69 33

Total 151 96

Eirol1ment

Total
145 (59%)

402 (41%) .

. 247

143 enrolled in Prime 3-periods per day
62 ,enrolled in Prime 2 perieds per day
42 enrolled in Prime 1 period per daY

Rea_int

222 enrolled in reading and/or En
184:received pre and pOpt testing
-18 moved
4 transferred outpf program
9:exceesive:absence
3'dropput
:-4:entered tod late

197 anrolled,in math
156-received preand testin

-16 moved
11 transferred out of p ogram



8 excessive absence
2 drop-out
4 entered too late for post

onnel

tAl,! , of peopla. ,5,aid by T.

1 teacher 10 months
2 teachers 91/2 months
1 teadher 2 Weeks
2 teachers 1 week
7 aides 71/2 hours per day 94

Parental 1nvolveMent

testing

le I fudds

nths

Central Parent Advisory Council were Selected,frrom an Ind
willingness to serve on a forth sent out with each student
Prime in September of 1975.,

The following were memb,ers:
LaVenna Read Chairman
Doreen Plott Vice4Chairmane
Maxine Breinholt secr4tar
Mary Montague
Alice Rowley-
Ila Birrell

cation of a
in Operation

7qDr. Max Turner Principal,
Janice,Petersen Preject Direc
Mrs. Carl Templim
Evelyn'Teck
Gladys Woodmansee

Meetings were held on-Nov.- 20- n Dec. 11
April 8 and May 13, 1976,

1975, Jan. 15, March 11,

AN BVENINGWITH-OPERATION PRIME was held Jan. 22, 1976 at Central Junior
'High from 7:30 tO 9:00 PM.. 250 parenta and students attended. 70 students
wererepresented. A film explaining the program was shoWn, questions were
answered and materials were shown to,the Parents by theit student. (See
section on Parent Participation)

Description of the_ Program

Operation -Prime is an individualized reading and math program designed for
students functioning below their grade level. Resignated students at
Central are registered into alasic systems approach- programfor reading,
English, and math. ik- two-period block of time--one period tanght by'a
Title I reading teacher, and one period taught by an:_English teacher from
the school staff assisted by the Title I project'director--will.be uied for,
'reading-language instruction. A-oneperiod-block Of time-7tASght by a ,

School staff-math teacher--will be'used for Mmth instruction

The program involves a management system which used floweharts to break
down a variety,of materials into 'small' units:of werk (5 to-30 Minutes/to
complete).- The child istestad for placement and works "indePendently with
any needed aSsistance'from a-teacher 'and aWaide,circulating-the roem.

.

.

-A motivation system is 'also' incorporated'into' the program. Student's-are-
paid for their work, on'a prearranged scale, with free,time in a reinforciug

33



Event RooM (aappervised area of independent activity). Students receive
immediate:pap-off and tutoring if necessary. 'Daily progress is recorded
aria 'periodic criterion-reference tests are corrected by the teacher.
Excellence in work or behavior ia rewarded with skins which are redeemed
for-money.

Yr; order to,increAse performmace in task areas ial incant
added throughout the year.

Incentive Money:' $2,438.68

1. Money for redeeming skins and time: $2,151.35

2. 'Field Trips:
Skating Nov.

Deseret Gym Dec.
Christmas Candy Sale Dec.
Bowling Feb..

,Shakey's Pizza MAY 7

Incentive Money used other yea
1971-72 '$2,113.22

1972-73 $2,142.23
1973-74 $2,123.40'
1974-75 $2,714.03

Recommendations

1. Rather than involvement of One teacher fr m the regUlar English staff,
haVe all English teachers.work in Prime at least one period per clay-.
This should provide several benefits:
a. More Continuity between Prime' and:the English program.
b. Better understanding of transitional classes.by English teache
c. Better clads placement'of studenta leaving Prime.:

More social acceptance and status for Prime students'
2. (Rewrite A and B flow.charts. 51% of studenta,working in thia flow

chart are making less than .9 years growth.
Parent Suggestions:
a. Everyone should be invited to district PAC Meetinga. "Do away'

with the lunehebns and invite'all who 'serve oh sdhool,PAC as Well
:as others whp are intereSted."
Have parent Sessions for teaching parents'how to work wfth-:their
children..

arm

6 63 students , 47.25
15 49 students 37.25
21 42.70,
9 40 students/ 52.00

32 students, 63.88



Skill Area Name f Test

Subtests

TEST SCOES

DETAILS OF STANDARDIZED ACHIEVEMENT TESTS

Grade Testing Number,of Year , Mean Grade Grade , Average

Students Month Equivalent Difference Monthly,

Gain

Reading Nels n/Reading Test 7. Pre. 115 Sept. 75 4.0 1.4 .19

Comprehengion Post 115 April 76 5 4

Reading Nelson Reading Test 8 Pre 69 Sept. 75 4.7 1 1 15

Comprehension Post , 69 April 76 5.8

Math Stanford Diagnostic 7 Pre,. 104 Oct. 75: '4 5 1 3 49

Arith. Computation 'Post , 104 May.76 5.8

Math Stanford Diagnostic 8 Pre 52 Oct 75 4.5

Arith. CoMputation Poet 52 May 76 5.3



STUDENT GRADE EQUIVALENT GAINS ANALYSIS

Average Monthly
Grade Equivalent Gain

Reading Comprehension

.0 through .05

.06 through .10

.11 throuih .14

.15 through .19
40 through .29

, .30 thrpugh .50

Math

.0 throUgh .05

.06 through .10

.11.through

.15 through .19

.20 through 49

.30 through.50.

7th Grade 8fh Grade Total

31 21 52
23 16: 39
18 9 27
12 8 20
21 12 33
10

,-,--,- .

3 13
115 69 184

11: 11 22
15 - 15 30
13 9 22
27 -9 36
22 10 32
14 14

102 54 156



1975-76

VOCABULARY COMPREHEgSION
Pre Post Gain Pre Pest Gain

33 5.5 44 6.5 1.0 23

48 55 8.5 1.5 31

29 5.0 29 4.9 -.1 21

35 5.7 42 6.2 .5 26

7 2.0 15 3.1 1.1 11

34 5.6 42 6.2 .6 25

34 5.6 26 4.7 u9 22

19 3.8 3.3 -.5 15

50 7.3 54 8.3 1.0 32

34 5.6 46 6.9 1.3 27

J.8 31 .0 1.2 17

6.3 48 7.3 1.0 31

47 6.3 50 7.6 1.3 24

27 4.8 34 5.3 .5 24

37 5.9 44 6.5 .6 31

36 5.8 39 5.8 0 24

37 5.9 93 7.6 1.7 30

27 4.8 3C 5.7 9 26

58 27

4.5 29 5.3

5.7 41 8.3 2.6

4.1 23 4.7

5.0 6.0 1.0

2.5 2.1 -.4

4.8 35 6 5 1.7

4.3 27 5.1 .8

3.1 27 5.1 2.0

5.8 34 6.2

5.21 33 6.0

3.5 18 3.9 .4

5.7 32 5.7

4.7 34 6.2 1.5

4.7 35 6.5 1.8

5.7 6.9 1.2

4.7 26 5.0

8 7.7 2.1

5.0 34 .6.2 1.2

5.2 39 7=9 2.7



vocEmty C01WREHENS '0N ,

Pre Post Gain Prp Post . Gain

4

30

29

5.6

5.2

5.0

A

39

32

39:

20 3.9 8

11 2.6 20

36 5.8 49

21 4.0 52

30 5.2 46

26 4.7 46

0 BN 33

32 5.4

22 4.2

26 4.7

43 6.4 45

43 6.4 45

41 6.3 43

26 4.7 32

46 6.8. 52

,

5.8 .2 23 4.5

5.1 -.1 19 3.8

30 5.6.8

2.1 -1.8 19 3.8

4.0 1.4 17 3.5

7.5 1.7 27 5.2

8.0 4.0 13 2.8

6.9 1.7 21 4.1

6.9 2.2 13 2.8

5.2 2.2 14 3.0

5 '5 a 23/ 4.5

5.2 . 10 25 4.8

6.0 12

647. .3 27 . 5-2

6.7 3 27. 5.2

29 5.3 .8

20 4.3 .5

28 5.2 -.4

6 EN -0

15 3.3

38 7.7 2.5

39 7.9 5.1

31

41 8

14 3.1

28 5.2

23

20 4.3

-41 8.3

:24 4.8

5.5

1;6

6.3 0 23 45 40 8.1 ! 3.6

5.1 4 1 BN 26. 50
. 3,5

8.0 1-2 29 545 -45 -- 9-1

39 6.1 50

1 5.3 40

37 5.9 45

45 6.7 49

38 6.0 47

38 6.0 54

7.6

6.0

6.7

7.5

7.1 la 20 r 4 0 -._ 23 4.7 .7

1.4



30

17

VOCABUlARY
re Post

5.2 54 8.3
_

3.7 27 4.7
\

30 5.2 5.7

15 3.2 - 30 5.0

40 6.2, 51 7.8

37 5.9 40 ,6.0'.

20 .3.9 29 4.9

7- 2.0 13 2.9

20 3.9 25 4.6

60 9.0 /- 65 10.3

36 58 35 5.3

42 6.3 40 6.0

19 3.8 21 4.2

40 .6.2 49 7.5

47 6.9 55 8.5

37 5.9 45 6.7

20 3.9 20 4.0

34. 5.6 33

36 5.8 45 6.7

23 4.3 40 6.0

N
COHPREHENSION

Gain Pre
\

3.1 26 5.0 38

1.0 17 3.5 15

.5 32 5.8 36

8 2.1 13

1-.6 14 3.0 36

.1 31: 5.7. 36

1O. 13 2 8 17

.9 11 2..5 11

15-- 3.1 -17

Post Gain

7.7 2.7

3.3 -.2

6.9 1.1

3.0

'6.9.. 3.9

6.9 -1.2

13 32 -5.8 -41

-.5 '30 56 29', 5.3 "

1-3

1.6

32 5.8 40.

.BN :15

-.26 5.0 30-, . //4

-17 6.8 45. 9.1 '12.3.

.8 26 5.0 27 5.1

1 15 3.1 21 4.5 1.4

19 3.8 24 4.8 1.0

.9 26 5.0 32 5.7, .7

1.7 28 5 4 29 5.3

34 5.6 43- 6.3 26 5.0 33 6.0 1.0

56 8.3 62 1.4 31

31 5.3' 28- 4.-8

22 4.2 '32 5.1

12 2.8 19 3.8

32 5.

4..0 32 5.7- 1.7

2.0 27 5.1 3.1

0 15 3.1 24 4.8 1.7

37 5 9 _46 6.9 1.0 27 2 33 6.0



VOCABULARY' COIVREHENSION
Post Gain Pe Post Gain

2.3 23 4' 4 21 6 BN 16 35 1.6

BN 2.3 .5 9 2.2 10

34 56 47 7.1 1.5 28 5.4 36 6.9 1

47 6.9 54 8.3 1.4 7 2.0 36 6.9 4.9

23 4.3 27 4.7 25 48 1 -1.8

44 6.5 52 8.0 1.5 30 5.6 41 8.3 2.7

41 6 3 44 6 5 34 6.1 37 7.5 1.4

5.8 39 5.8 0 18 3.7 21 4 5

6 5.8 50 7.6 18 25 4 8 32 5.7

35 5.7 49 7.5 1 8 24 4730 .4

39 6.1 30 5.6 29

4.3 28 8 13 2.8 .8 2 0

5.-8 37 5.5 -.3 31 5.7 36 6.9 1.2

33 5.5 40 6.0 .4 ,21 4 1 27 5.1 1;0

25 4.5 /5 4.6 .1 11 2 5 4.7 2.2

37 5.9 =47 7.1 1.2 25, 4.8 29 , = 5.3 , .5

49 7.5 2.2 / 30 5.6 30 5.4 -.2

20 '3.9 25 4.6 .7 24 4.7 18 -.8

30 5.2 32 5.1 -.1 15 3.1 ao 5.4 2.3

32 5.4

28 4.9

28 4.9

18 3.7

35

4 BN

54 8.3

35 5. 3

36 5.4

20 4.0

5.743 6.3p,

11 2.6

2.9 26 5.0 35 6.5

.4 24 '4.7 27 5.1

.5 11 2.5 25 4.9

-2.0 14

1.6

41



VOcABUlARY
Pre Post Gain

41 6.3 56 8-6 2.3

.42 6.2 45 6.7 .5
,

26 ,

41 6 3 49 7 5

5,6 33 :5.2 -.4
26 4.7 34 5.3-

31- 1.6-:57.-3 46 6.9

31 5.3 39 5.8 .5

7 -'5.9 37 5 5

25 4.5 44 6.5 20
2 5.4 47 7.1 1.7

22 4.2 24 4.5 .3

21 4.0 31 5 0 .1.0

38 6.0 50 7,.6 1.6 ,

42 6 3 48 7.3

5.5 43

41 6.3/- 8.8 2.5

26 5 1 .4

34 5.6 43 6.

4 5.6 34 5.3

9 6.1 51 7

45 67 8.5 1.

38 6.0 46 6.9

34 5.6 49 5.

4

4 2

9

28

20

30

12

23

20

20

26

19

24

29

18

23

22

5. p 5.41 -j
2.2-- 30 5.4 , 3.2

5.4 30 ,5.4 0

4.0 25 4.9 .9

5.6 38 7.7 2.1

2.7 31/ 6.2 3.5

4.5 32 , 5.7 1.2

4.0 21 4.5 .5

4,0 24 4.8 .8

5.0 28 5.2 .2

3.8 34 6.2 2.4

4.7 31 5.5 .8

5.5 35 6.5 -1.0

3.7 29 5.3 1.6

4.5 31 5.5 1.0

29 5.5 33 6.0

31 5.7 2

21 4.1

30 5;6



VOCABUDARY
Pre Post Ca n Pre

CONPREHENSION
I Post Gain

30 -5.2 40- 6-0 25 4.8 31 5.5

40 62 47 7.1 9 26 5.0 32 5.7

12 2.8 12' 2 16 3 22 4.6 1.3

38 6,9 51 7 8 1.8 24 4.7 35 16.5 1.8

23 4.3 .46 6.9 2.6 13 2.8 32 5.7 2.9

30 5.2 44. 6.5 1.3 24 4.7 32 '5 7 1 0

39 6.1 47 -7.1 1-0 28 5.4

36 5 8 48 73 1.5 33" 6

39 6.1 46 69 8 25 4 8 38 , 7.7 29
29 5.0 31 5.0 0 24 4.7, 23 7-

34'. 5 6 34 5.3 14 30 32 5.7 2.7

37 5.9. 38 5.7 27 5.2 31 5.5

31 5,3 1 38 11 2.5 25 4.9. 2.4

44 6.5 45 6.7 22 4. 30 5.4 1.1

39 6.1 38 5 7 -.4 15 3.1 24 4.8, 1.7

39 6.1 49 7. 1.4 20 4,0 33, 6.0 ,2.0

28 4.9 40 6.0 22' 4.3 22 4.6

28 4.9 40 6.0 27 5,2 5-4 I

26 4.7 39 5.8 1.1 30 5.6 38 7.7 2.1

40 6.2 43 6'.3 28 5.4 32 5.7 .3

1 6.3 46 6.9 291 5.5 37 7.5 2.0

38 6.0 48 73 1. 30 5.6 36 ,6.9 1.3

19' 3.8 25 4.6 ,9 2.2 21- 4.5 2,3

29 5.0 51 7 8 2.8 36 6.5 7.7 '

6.0 45 6.7 24 4.7 '32 5.7 1.0



32

31.

17

9

VOCABULARY COMPREHENSION
P Past Gain Pre Post Gain

5.4 42 6 .8

5.3 34 5.3

35 23 .4 4 .9

2.3 17 3.5 1.2

5

27 4 8

24 4.4

42 6.2 .7

37 5.5 7

36 5 4 1 0

S) 32 5.4 40 6.0

35 5 7 43 6.3

24 4.7 34 6.2

25 4.8 28 5.2

15 3.1 - 26 5 0 1.9

9 2. 13 3.0

-25 4.8 22 4.6

18 3.7 27 51 14
3.7 35 26 5 0 1.

21 4.1 24 4.8

32 5.8 39. 7.9 2.1

29 5.0 42 6.2 1.2 19 20 4.

22 4.2 34- 5.3 14 20 4.0

34 7 5.5 25 4.8 24 4.

5

! 5.6

5.7. 49 7.5 -29 5 2 7

23 4.3 34 5.3 1.0 17 3.5, 23 4.7 1.2

33 5.5 37 5.5 0 24 4.7 25 4.9 .2

12 2.8 15 3.1 .3 8 2.1 19 4.1 2.0
t

2.5 12 2.8 .317 3.5 21 4.2 .7 11

34 5.6 46 6.9 1.3 29 5.5 45 t-r 9.1 3.6

41 6.3 51 7.8 1.5 5.6 40 8.1 2.5

45 6.7 48.- 7.3 .6 31 5.7.- 36 6.9 1.2 t

31 5.3 35 5.3 0 22 4.3 31 / 5.5 _ 1.2

15 3.2 44 6.5 3.3 13 .2.8 21 4.5 '

33 5.5 46 6.9 1.4 29 5 36 t6.9'_ -1..--

17 3.5 14 3.0 -.5' 12 -2.7 , 3.0

36 5.8 36 5.4 -.4 24 4.7 "5



VOCABULARY COMPRMENSION
Pre Post Gain Pre Post Gain

40 6.2 50 7.6 '1.4 14 3.0 29 . 5.3 2.3

26 4.7 2 5._ .4 15 31 26 5.0

22 4.2 30 5 0. 8 20 4.10 26 5.0: 1 0

40 6.2 43 6.3 2 5.8 40_ 8.1 2.3

40 -6.2 52 8.0 1 8- 27 5.2 37 7.5 2.3.

29 _5.0 29 4.9 -.1 24 4.7 24 4.8

20 3.9 36 5.4. 1.5- 20 '4 0 26 5.0 1.0

3 5.5 41 6.1 6 25 4.8 34 6.2 1.4

29 5.0 33 5.2 .2 17 3.5 25 4.9 1.4



STANFORD DIAGNOSTIC ARITHRETIC TEST
-1975-76

Grade 0 76 Gain

31 5.0 43 6.1 1.1

29 4.8 40 5.7 .9

5 3.2 6 3.2

26 4.6 46 6 5 1.9

11 3.6 7 3 3

40- 5 7 56 126 6.9

7 23 4.4 7 5.4 1.0

7 13 3.7 23 4 4.

EN .2

5.5 39

5.1

3 3.0

24 4.5
Sr

23 4:4

37 5.4

516

54 9.5 4.4

13 3.7 .7

36 5.3 .8

34 5.6 1.2

56 12.6 7.2

29 4.8 38 5.5 .7

24 4.5 43 6.1 1.6

34 5.2 51 7.7 2.5

25 4.5 38 5.5 1.0

28 4.8 48 6.9 2,1

13 3.7 44 6.2 2.5

7 3 3 35 5.3 2.0

7 4.0 .32 5.1

8 18 4.0 15 3.9

8 27 4. 7 36



14 4.0

5.1

24 4.5

11 3.6.

40 7

49 7.2 3.2

42 5.9

4.2

40 5 7 1.9

3]. 5.0 1.4

56 12.6 6.9

29 4 50 7.4 2.6

5.1 55 11.7 6.6

5.1 46 6.9 1.8

25 4.5 28 4.8

1 B'.N. 10 3.5

3.4 22 4.4 1.0

27 4 7 37 5.4

20 4 2 45 6.3 2.1

5.4 44 ,6 2 8'

22 4.4 32 5.1 .7

7 14 3.8 37 5.4 1.6

7 3 3.0 35 5.3 2.3
/

35 5.3 49 7.2 1.9

4 3.1 29 4.8 1.7

4.9 39 5.6

33 5.1 54 9.5 4.4

7 30 4.9 -37 54 _ .5
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9 3.4 12 3.6 .2 ,

.

45 6.3 55 11.7 5.4

48 ,6.9

48 6.9
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21 4.3 46 6.5 2.2
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42 5.9
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1.7

5.5

2.6

1.0
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1.6

1.1

1.6
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5 4 1 7
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3.9
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7.7 2.8
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4.7 -.1
4.4
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1975-1976_
.STUDY ON OPERATION PRI1E STUDENTS

September of 1975 539 students had previously-been enrollad in the
Operation-Prime program. Academic and-citizenship grades of these-students

_

still attending Granite High School and Central Junior High were taken from
:umulative records after thefirst semester. 301-students weri'reported'.-
Percentages are baSed'on the number 'of Students registered in each-subject.

CENTRAL JUNIOR HIGH

There were 128 students at'Central who had been, but were not currently
registared for Operation Prime.

Gradas A

Engl h (128) 16% 41%--

Math (100) ----12% 31%
Soc. Sci. (127) 9% '12%
Szience (72) 6% 17%

Prime.

--22% 16%
39% 14%
32% 307.'

37% -36%

--GRANITE HIGH SCHOOL

ere 173 students registered at Granite who had been in Operation

, Grades A

English (173) 10% 27% 37% - 16% 10%

-Math (108) 14% 19% 30% 20% 17%

Soc. Sci. (141) 2% 18% 30% 35% 15%

Science (78) 12% 13% 28% 37% _10%

Citizenship percentages 3re_based on total-responses for English, MSth,

Social Science, and Science.

-Honor
Central

Satisfactori -Needs Im-rovement Unsatisfac,tory

11% 62%, 23% 4%

Granite
4% 65% -18% _ 13%

Of the 238 students not registered at Central or Granite: 116 unaccounted:

for, 26 Drop-out, 15 Married,'6-Work release p-rograms, 8 Branch programs,
Alternative_school, 51 moved or--attendiug another high-school, 3,8ervice,
State School, 3 Deceased.

_ _



PARENT EVALUATION,

(Parent Evalua ion Forms were sen_ to the home' of reach, student . 91
were returned completed.)

:-
We:would like arievaluation ofyour:feelingsnoncerning,OperatiOn,Prime and::
yeur:child's::participation in Please take-a'soment to-check the _

, _ _

.1appropriate boxes,. :We need your opinions and suggestions_on the following
questions, -your Student will receive extra credit for returning the-,

*,questionnaire.

Have YouAnoWn yourchild was in a special program designed for those
:needing ektrA,he10:in reading and/or math?
--

Ye_ No I No response 5

D- you feel Operat±on Fr_-e has helped your student?
Heading- Math _

Yes 2-78 t_ Yes 70

No 4 No 3
-.Undecided-lv Zndecided 1

Have:you:. -tided-4t-change in your student's attitude concerning school'
_orhitself thigyear?-,

'Nis Attitude is the same 30-
His attitude is improved 53
His -tUde,has had a-negative_change- 5

All but-one:who:Indicated ppsitive attitude ehange,attributed it at=
,least in part-to Operation Prime.

Only one-who indicated-a negative attitude ,change attributed it,to Opera- _
_

.Prime.

You think that any attitude change is.because of Operatic:in Prime?_-

No 4

elcelow,any comments or Suggestions you wish to make-.'
_

, _

'It's a fabulous, super=-great:prog
,

Again. It-ia the-,_very:best_-.thing5thcat,
_ _ , ,

Cindy has-really enjoyed'schoo hisfyear-a_ _

the talk we heard abut the RE room and teachers such as Mr.
Petersenirs.:-BUCknerra.,-Rinoand-_4

. - _

teachi
,

_ S'attitUde'-towArd% c oo

_angid__X!-do:feel.that eration
,

.

zto_fiar.y



J:1 Being mercenary, my son likes the idea of earning
skins.- He also liked to go down to the RE room. I think motivation in--
'learning is important, especially for non-motivated peoplei

.: I think Operation Prime has really helped Tammy-alot.
I am very thankful that she was able to have the extra help. _

Operation Prime is a=great program and has helped my
-Aooy very much. Thank you.

: I think it is
done a lot better in these classes.

a wonderful program. Charlene has_
Thank you.

-1: _ a parent, m sold-on Operation -Prime. -I feel the
program is well written to give proper dfreCtion and inCentive to the--,
:individual Student. Tracy has_developed some habits of-seMinitiative_
.and I feel he has a goeefoundation in reading and math.. This-willhelp-
:him throUghout his life. 'thank you all.

I thia this_program is real goodj-It should stai_--atthe,-
school.

-
IDavid_now seens more sure of:himself-and his-canabilities

_appreciate all the,hblp he has received.

opinion is_that they_need more-teaching._
like they receive in Operation Prime, The teachers,arS willing to work

':with 'the students instead of telling them to go-sit down-if,they.did_no
:understand the subject that was their problem. -JaMes has enjoyed-,the,;'_ _
class very mudh, even if0:e ddes not act like it. .

-



You and your student a
/-

cordially nvi attend

AN EVENING WITH OPERATION PRIME

Date: January 22, 1976

Plaee: Central Junior High

Time: 7:30 to 9:00/p

a Title I Prog in which your student is en -

January 15, 1976'

rolled. -It will affect his future. We would like you

s ervies have' been g,ven in the past and h

Advisory Cthe future. As a P

iOns youmay.have, after

your student xplains tho

iase de eturn_

uncil

o know what -

you can dxpec

-11 appreciate any

sdeing the program and the materials

in-which he is vorking . .Refreshiriehts-

-
_Sincerely,

LaVenna- Read,- Chairman',
Parent AdVisoiyCOuncit

Your student _will_ receive time and ski_ s for returning this..not and a

for your attendance at this evrit.
.

We will attend

We will, not be able to attend

(total numbei.r)



What kinds of gains ere made in Opera

Reading Out of 154 students who

32 made less than year growth
34 made up to 1 year growth
45 made izip to 2 year.s growth
33 made -up to 3 years growth
10 made from 4 to 5 years growth

Math.

on Prime in 1974=75?

ere ir Prime for a full year:

Out of 121 students who were in Pri e for a

10 made less-than year growth
13 made up'to one-year growth
49made up te 2 years growth
34 made up to 3 years growth
15 made fiorn 4 to5 year,s growth

Do- students hav

ull year:

ake 7th and 8th grade English over? -No- .

. -What classes are available toa student who leaves Prime?

Seventh Grade
English I Regular English

_-English 1R Operation Prime

Ei hth Grade
English 2
English ZS
English ZR

Ninth G:ad
_English
-English. 3S

Regular English
Intermediate English
Operation Frime

Math 1
Math 1R

Math Z
Math 28
Math 2R

Regtilar Math':
--Operation.Prime-_

Regular Math
Intermediate Math
Operation Prime.

Regular English PreAlgebra
ntermediate English Comsumer Math

Intermediate Math

In January of 197
Prime but were
Granite High who

_

Grades

Math 35
No math

n they leave Operation Prime?

there were 137 students at Gen+ral who had been in Operation a,
en in 1regu,ar c assroom5 Th. ere were 111 students at"
ad been in Operation Prim

C
_.entra

Englfsh
Math
Social Sc
Science

_8 62
1 -35
3 68

24

19 11
21- 7

,45
14-

11ranite
sh

cierv-e



'This year
Prime program receiViiig special help in

reading.

GRANITE SCHOOL DISTRICT
CENTRAL SUNIOR.IHIGH SCHOOL

OPERATION PRIME

as been enrolled in the

math.

on

We feel that it is important for you to know how' much progress your student
has made; therefore, we are reporting the results of our recently completed
testing. The average student is ,expected to make about one year's growth
from September to May.

The Nelson Reading Test was used to ,assess reading gains.
growth for all students in the program was:

Vocabulary: 9 months
Comprehehsion: l year 3 Months

Your udent' s 'growth as:
Vocabulary:. years . mohtha
Comprehension; 'tears months.

This
level.

The average

indicates that your s udent is pre tly working at grade reading

We are recommending tiiat next year your s udent be
ZR Reading, Operation Prime
ZR English, Operation Prime-
ZS English, transitional 8th grade
3S English, transitional 9th grade
Regular English

enrolled in:

The-Stanford Diagnostic Arithmetic Test was used to assess growth in
computation skills involving addition, subtraction, multiplication, and
division. Most' students also worked with fractions and.decimals.-

_ The average growth for all tudents in the- program was years months.

Your' tudent's growth was years

Your udent is profic

months.

addition, subtraction, multiplicatio
fractions, decimals.

We a e. recommending placement next ye
2R Math, 'Operation Prime
Math 2 regular eight grade
ZS Math, transitional 8th grade
Consumer Math
Pre-Algebra

If you have any questions or concens please ca 487-7876 and as
Operation Prime2Departme


